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NEW

REVISION

v

SWI Start
here

SME writes new SWI with
input from affected Groups
and Safety/IH

A

YES

\ 4

Change requested in
writing to Safety/IH using
A-SWI-04

\ 4

v

v

Presents to RMT for approval
with projected implementation
cost or cost for continued non-

Safety/IH & the NO > Notify the
SME agree with requestor that the
requestor? changes are not
supported.

compliance.

NO

NO

RMT

approves

instructors.

SME Recommends: 1.) Target groups to be trained 2.)Training
method of: a) Read only without testing, b) Read only with testing
¢) CBT training with testing d) Classroom training with testing 3.)
Training duration 4.) Effective date 5.) Department(s) to provide

\ 4

RMT Decisions: 1.) Target groups to be trained 2.) Training method
of: a) Read only without testing, b)Read only with testing, ¢c) CBT
training with testing d) Classroom training with testing, 3.) Training
duration 4.) Effective date 5.) Department(s) to provide instructors.
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l

\ 4

Read Only
Without
Testing

\ 4

Safety/IH Provides a summary of changes and copy of approved

SWI with highlighted revisions or key points that must be included in

the training to the Traini

ng Department.

v

Read Only
With
Testing

A\ 4

v

CBT With
Testing

\ 4

\ 4

Classroom
With
Testing

\ 4

1) Safety places revised SWI
with changes highlighted on
Safety -> SWI & Forms page
2) Training department places
introduction and new SWI or
revised SWI with changes
highlighted on Passport

3) SME reviews and approves
4) Training notifies employees
of the reading assignment
using Passport assignment

1) Safety places new SWI or
revised SWI with changes
highlighted on Safety -> SWI
& Forms page

2) Training Department places
introduction and new SWI or
revised SWI with changes
highlighted on Passport

3) Training department
develops test

4) SME reviews and approves
5) Training notifies employees
of the reading assignment
using Passport assignment

1) Safety places new SWI or
revised SWI with changes
highlighted on Safety -> SWI
& Forms page

2) Training Department and
SME develop new CBT or
revise existing CBT. CBT has
test over entire SWI (including
changes for SWI revisions)

3) Training notifies employees
of the reading assignment
using Passport assignment

1) Safety places new SWI or
revised SWI with changes
highlighted on Safety -> SWI
& Forms page

2) Training Department and
SME develop training
objectives, training materials,
and test

3) Training schedules
room/resources and
instructors for training

4) Training schedules affected
employees for training

v

Employees go to
Passport and read
assigned material
before due date.
Training Department
sends out exception
reports as appropriate.
SWI remains
highlighted for at least
45 days.

v

Employees go to
Passport and read
assigned material
before due date and
pass test. Training
Department sends out
exception reports as
appropriate. SWI
remains highlighted for
at least 45 days.

A\ 4

v

Employees go to
Passport and complete
CBT and test as
assigned. Training
Department sends out
exception reports as
appropriate. SWI
remains highlighted for
at least 45 days.

\ 4
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> Effective Date of New or Revised SWI

v

Employees attend
training as scheduled
and complete test.
Training Department
sends out exception
reports as appropriate.
SWI remains
highlighted for at least
45 days.

A

y

A summary of the new SWI will be provided in the
Sequential Safety Meeting and JUMT

A

y

Line management and safety will audit for understanding
and field verification

A

y

RMT assess general understanding during monthly
assessments
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Revision History
Document Complete the following table for each document revision.
Revision
History
Rev. Description of Change Author Approved By Rev. Date Effective
No. Date
(1) Changed some Phil Hall Darin Barber 06/17/03
wording
(2) Updated header Greg Jackson Darin Barber 06/17/03 06/17/03
(3) Changed date Darin Barber Darin Barber 06/17/03
(4) Added 2.8.5 Jonathan Scott | RMT 06/17/03 06/17/03
(physically 06/17/03
impossible) 06/17/03
(5) Changes made Mike Stapleton | RMT 06/17/03
Note: (1.'5.’) shouldlhave 06/17/03
been revisions. Point
forward the revision
number will be current.
06 Added revision history Dee Hill 07/23/14
07 Non-content change revision:
updated training system Seth Overly | Seth Overly (GEG) | 06/16/16 06/16/16
references to reflect use of
Passport.
08 Removed reference to Seth Overly Greg Gibson 06/28/2021 06/28/2021
Catlettsburg Connection.
Updated Header.
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